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Innovative Creation for Human Resource Development by Training
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Abstract

Human Resource Management (HRM) is one of the core functions of
management. Moreover, an efficient HRM system is an important factor to
organizational success. There are several related topics in HRM; therefore, one of
the most essential activities is Human Resource Development (HRD) Which could
managers need to develop their employees in many aspects such as knowledge, skill,
social role, attitude, behavior, and motivation. Developing employees knowledge
and skill could be completed by applying some prefabricated techniques. However,
to improve employees social role, attitude, behavior and motivation, there are few
techniques to be employed. Experts who are able to develop an behavior and
motivation can make a huge contribution to the field. Therefore, this innovative
technique will be a valuable tool for an organization to improve its employees,
rather than traditional tools that can only develop human resources in ordinary
knowledge and skills. This innovative tool would be a helpful key factor to deliver its
organizations goals.
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