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Organizational with Management Conflict in Social Context Diversity
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Abstract

Conflict in organizations was phenomenon that occurs almost every organization and
can't be avoided, depending on the nature of the conflict to appear in any form is 1) a conflict
appears clearly visible easily interaction is controversial or other behavior that conflict 2) the
visible conflict but felt, a conflict that can’t be seen but felt like it did not cooperate dormant with
paranoia not involved with no comment on any of the external behavior that does not clash
which causes most of the conflicts that arise from differences in the dimensions of belief and
society, but overall, mainly due to the fact, values, belief, goals, organization structure, change,

communication, and personal behavior.

Principles in the management of conflict in the organization consists 1) to determine the
extent of the problem in a way that that is an issue that should be resolved together. 2) try to
focus on fixing the problem rather than its solution each individual personality. 3) try to fix each
issue in the event of multiple issues. 4) start to the problem is smaller, which allows for easier
troubleshooting problems when expanded. 5) tries to persuade or to request cooperation more
than the threat of force. 6) trying to have disclosed the facts to the seventh) on the acceptance
of other’ differences, ignoring the fact that it will be everyone has the right to have feelings for a

different issue. 8) try of the conflicting parties are common sense, such as a common goal a



common enemy, etc. 9) attempted to demonstrate the trust and friendship between together.
10) to aim for a situation where both sides win over the winners and losers 11) tries for ideas
and new information better than heading considering information or old ideas. And 12) trying

parties to joined the opposition as much as possible.

Conflict management in organization is important and essential that the necessary of
skills to manage conflict in the organization consists situation analysis, negotiation, the power

allocation fairness and other skills as the situation arises.
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